CLOUD NATIVE

COMPUTING FOUNDATION

COMMUNITY ORGANIZED CNCF SUPPORTED

KCD WARSAW 2025

TRANSPARENCY
REPORT




FOREWORD

KCD Warsaw fresh start

KCD Warsaw 2025 was the first and largest CNCF cloud
native event held in Poland on October 9, 2025, at Varso
Tower in the heart of Warsaw. The one-day technical
conference gathered over 200 developers, system
engineers, and IT professionals who immersed
themselves in the Kubernetes and Cloud Native
community. The event featured insightful talks from
industry experts, valuable networking opportunities, and
focused on the latest trends in cloud native technologies.
The event provided a unigue chance for attendees to
connect, learn, and innovate.




PEOPLE & SESSIONS

Renowned speakers from all around the world
delved into cutting-edge advancements in cloud-
native digital infrastructures and the widespread
adoption of Kubernetes, drawing in over 200 eager
attendees.
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The Team

Chris Suszynski

Knative WG Lead

Kasia Brzozowska
Cybersecurity & DevOps
Expert, Speaker

Tomasz Cholewa

Platform Architect,
Cloud Native Warsaw
Organizer

Patrycja Wegrzynowicz
Java Champion, Oracle
ACE, Speaker

Piotr Stroz

Kubernetes Engineer

Maciej GotaszewsKi

Cloud Native Meetup
Organizer

Pawet Piwosz

Docker Capitan &
Cloud Native Co-host

Wojciech Kocjan

CNCF Ambassador&
Cloud Native Co-host



KCD Warsaw ON LinkedlIn

~ Kateryna Hrytsaienko [ - 1st %  Carlos Mestre del Pino @ - 1st t Nurudeen Adebola Kamilu @ - 1st
Senior Java Developer @Valtech | Speaker | Mentor | @Google Women T... &% _ Cloud Solution Architect @ Microsoft | AKS | CND/KCD NL Organizer & K... R CNCF Kubestronaut | Cloud DevOps Engineer | SRE | Platform Engineer | ...
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KCD Warsaw -- what an EPIC start to my #kcd community journey! I'm so happy A couple weeks ago | had a blast presenting “The Infinite Hotel: Scaling Multi- Two weeks ago, | had the amazing opportunity to speak at KCD Warsaw , my
it began there. The vibes were incredibly supportive and thriving all around. Must Tenant Platforms through a Unified API" for the last time at KCD Warsaw.

. . i first time ever presenting at a Kubernetes Community Days event!
confess, | was nervous because my topic is pretty niche, but to my immense P 9 ybay 4

happiness, the room was packed!d And even more pleasing, we had such | just wanted to thank the event organizers for the opportunity, as well as all the | deli A tslken M- tshadiar it 1ss. divinaiicial itiol
interesting discussions on Q&A and at the after party (best place to have attendees who joined the talk! elivered a talk on Multi-scheduler kubernetes, diving into how multiple

discussions in my humble opinion) schedulers can improve workload management, flexibility, and governance in

A massive thanks to the wonderful organizing team for having me, and huge complex environments using schedulers.
kudos to my fellow speakers. All the talks were awesome and so much fun to
attend.

I'm not sure I'll be able to tag everyone | had the pleasure of talking to, but I'll do

my best. Thanks again, and | hope to see you all soon!

Thanks also to my dear friend Andrzej Kaczynski for showing me around
Warsaw and for sharing his culture and cuisine.

It was such an incredible experience, from the engaged audience, to the
fantastic organisers, speakers’ dinner, and after-party that made the whole event
even more memorable.

Tomasz Cholewa ) Katarzyna Brzozowska Wojciech Kocjan Alp Eren Celik
Katarzyna t. Juliano Costa Josh Lee Jos van Schouten Patrycja
Wegrzynowicz Karol Szwaj Dotan Horovits 3 Open Source Summit i Adriana
Villela Daniel Pacak & Juho Syrjanen & and many, many more. Thanks for
making #kcd warsaw such an incredible experience!

A huge thank-you to the KCD Warsaw organizers, fellow speakers, and everyone
who attended my session. Your energy and curiosity made it truly special! | @

#KCDWarsaw #Kubernetes #CloudNative #TechCommunity #PublicSpeaking

p.s. Slides for my presentation, you may find: https://inkd.infgnNmiVDe
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KCD Warsaw ON LinkedlIn

CNCF Ambassador | Evangelist for OpenSearch LF Project | Open Source...

Tw @
% Caught on camera =
Earlier this month, at KCD Warsaw, | shamelessly used my keynote to rant about
the current definition of #observability, and to share my own definition.
Apparently | was caught on camera in the act @@
| also ranted about other common misconceptions, and said what I've been
saying for years now:
observability is about data analytics!

;E Dotan Horovits < Open Source Summit e . 1st

What does it mean? What's the new definition?
https://Inkd.in/d6vV-V2w

Thanks for letting me rant on stage, and for the cool photo (and event!)
Pawel Tomasz Wojciech Patrycja Piotr 8 Maciej Chris £) Katarzyna
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Kate Dubouskaya @ - 2nd a+ Connect -
Software Engineer - monday.com | C# | .NET | SQL | Mon...
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Last week, the monday.com engineering Team attended KCD Warsaw 2025 -
the first Cloud Native Computing Foundation (CNCF) event in Poland.

An inspiring day filled with great sessions and conversations within the Cloud
Native Warsaw community!

Proud to be there with the monday.com team represented by Martyna
Chrulska, Michat Plebanski, Kuba Kolybacz, Piotr Korlaga, Karol
Szpakowski, Arina Turonchik, Jacek Ptonka™’




KCD Warsaw ON LinkedlIn

Marcin Stozek @ - 1st
& : OpenTelemetry & Kubernetes professional | Elastic
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Good ways to start unwinding after a couple of months on sabbatical? Attending
the KCD Warsaw yesterday was definitely one of them!

You've got to wonder though - was it #Kubernetes or #0penTelemetry
Community Day already? = #/<

Awesome presentations and tons of great discussions |
It's a community I'm proud to be part of <

Huge thanks to the organizers, and see you at the next one!

#CNCF #KCDWarsaw #KCDWarsaw2025

Dotan Horovits < Open Source Summit ¢ . 1st
CNCF Ambassador | Evangelist for OpenSearch LF Project | Open Source...
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On stage at KCD Warsaw, Riccardo Freschi of AWS is talking about the KEDA
project by the Cloud Native Computing Foundation (CNCF).

Interestingly enough, | just had a fascinating episode on KEDA with the project
co-creator Yaron Schneider, on latest episode of OpenObservability Talks:
https://Inkd.in/dKqghMThZ
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PHOTO HIGHLIGHTS
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PHOTO HIGHLIGHTS
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THANK YOU TO OUR SPONSORS
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THANK YOU TO OUR SPONSORS
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ATTENDEE DEMOGRAPHICS
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GROWING CLOUD NATIVE TOGETHER

- -peplbyih'g Idgas.l.(!dnnectil::g « The team agreed that the remaining funds from

this year’s conference, totaling 4,637.12 USD, wiill
be carried over and allocated toward the
organization of next year’s event.
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DKCD

GROWING CLOUD NATIVE TOGETHER

66

It was very engaging
and as a sponsor there
was lots of opportunity
to engage with
potential customers.
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INTERESTED IN BECOMING A SPONSOR?

By becoming a sponsor, you will have the opportunity to connect with
a diverse audience of industry professionals, showcase your brand,
and contribute to the growth and success of our community.

Contact us for more information on sponsorship packages and how
to be a part of our exciting journey!

CONTACT LET'S GET SOCIAL
@ kcd __warsaw

KCD TEAM

KCD Warsaw Organizers @ KCD Warsaw

kcdwarsaw@googlegroups.com



https://x.com/kcd_warsaw
https://www.instagram.com/kcd_warsaw/
https://www.facebook.com/profile.php?id=61568304990707
https://www.linkedin.com/company/kcd-warsaw
mailto:warsaw-org@kubernetescommunitydays.org
mailto:warsaw-org@kubernetescommunitydays.org

