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FOREWORD

KCD Istanbul’s 3rd year was
a blast!

In our 3rd edition of KCD Istanbul, the Cloud Native
community from TUrkiye once again demonstrated strong
interest and engagement.

Renowned international speakers and local experts came
together to share their knowledge over two full days of
talks, discussions, and networking at one of Turkiye’s
top-ranked universities.

KCD Istanbul 2025 continued to foster an environment
that sparks innovation, encourages collaboration, and
supports continuous learning.




SPEAKERS & SESSIONS

Distinguished speakers from across the globe
shared insights on the latest developments in cloud-
native technologies and the continued evolution of
Kubernetes, attracting an engaged audience of over
350 participants.
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KEYNOTES

Cloud Native's Next Decade Reverse Engineering Cloud Native:
Interoperability and Community

Chris Aniszczyk Katie Gamanji
CTO Senior Field Engineer
CNCF Apple
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Abdel Sghiouar Jan Wozniak Nicolas Frankel Aysegiil Ozkaya Eren Matteo Bianchi Mustafa Erding Zorba
Cloud Developer Advocate Software Engineer at Kedify Developer Advocate for Loft Labs TUBITAK BILGEM YTE, Platform Engineer, CKA Solutions Engineer @ GitHub | CNCF TomTom, Senior Platform Engineer

Ambassador | Kubernetes Release Team

£

Sarah Duncan Ahmed Bebars Aykut Bulgu Yury Tsarev Ahmet Oztiirk Bayram Karagoz
Staff Software Engineer, The New York Times Principal Engineer @ The New York Times | System Craftsman, Principal Engineer, Trainer & Principal Solutions Architect at Upbound. Cloud Customer Engineer at Google DevOps Consultant, Innovance
Cloud Native Ambassador | AWS Community Instructor Creator of k8gb.io. Advisory Board Member at
Builder | Speaker mindbank.ai.
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Cigdem Kadakoglu Furkan Berber Christian Melendez Chris Aniszczyk Celalettin Calis Patrycja Wegrzynowicz
Docker Captain=+[8 ) | Microsoft DevOps Senior Cloud Architect - Second Foundation Sr. Specialist Solutions Architect at AWS Building a better world through open Member of Technical Staff - Chronosphere Principal Consultant at Yon Labs
MVP | 16xMicrosoft Certified | Instructor | Senior collaboration

Cloud&DevOps Engineer @EPAM Systems
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Katie Gamanji Carlos Mestre del Pino Alptekin Yanik Antonela Cukurin
Senior Field Engineer @Apple | TOC @CNCF Cloud Solution Architect at Microsoft Tubitak Bilgem YTE - Platform Engineer Novo Nordisk, Tech Lead



KCD ISTANBUL ON TWITTER

Kubernetes Community Days Istanbul 2025 & Huge
thanks to everyone who made it possible and perfect. it
was such a well-organized and wonderful event 3¢

Cigdem Kadakoglu
@cigdemkadakoglu
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STATISTICS

We saw a strong turnout across both days of the
conference, with a mix of first-time attendees and
returning participants.

Conference hall was full even on the 2nd day, at the
closing!
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ATTENDEE DEMOGRAPHICS

92% e 8%

We had attendees from Azerbaijan, India, UAE and Europe!



ATTENDEE DEMOGRAPHICS

| PRIMARILY CONSIDER MYSELF AS:

DevOps/SRE/
SysAdmin/DevSecOps

Developer Sales/Marketing Executive
S0l 43.4% 20.5% 10.8%  [00]10.8%
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ATTENDEE DEMOGRAPHICS

ORGANIZATIONS

We were thrilled to see the diverse
representation of organization types
at our event, ranging from end-users
to consulting firms and vendors.

The wide range of attendees reflects
the growing interest and adoption of
cloud-native digital infrastructures
and Kubernetes across different
sectors of the industry.

Vendor
39.3%

Other
6.4%

Academic
5.1%

Consulting
20.2%

Not affiliated
7.6%

End user
21.5%




ATTENDEE DEMOGRAPHICS

Other
Professional Services 7.6%

INDUSTRIES 7.6%

Telecommunications
2.2%

KCD Istanbul attendees had a great
chance to share cloud native

experience with organizations from Fi;‘.grc}/fe
various industries.

Information Technology
75%




RESULTS

OVERALL SATISFACTION SCORE ****i

EVENT RATING
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O rRr N W M 01 OO0

PEER RECOMMENDATION 38

RATING

from 10 responses 6
4
2
o)



ORGANIZERS

\{L CLOUD NATIVE KCD Istanbul 2025 was prc?udly organl?ed by
COMMUNITY GROUPS the members of Cloud Native Community
\}‘ ISTANBUL Groups Istanbul chapter.
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Emin Alemdar Koray Oksay Batuhan Apaydin Ali Ok Zehra Sabaz Alp Kahvecioglu Halil Bugol
Spacelift Kubermatic Trendyol Red Hat Kubermatic sufle Kubezy
Solutions Architect Kubernetes Consultant Senior Platform Engineer Principal Software Engineer Account Executive Cloud and Platform Engineer Co-Founder at Kubezy

X X
Mehmet Metehan Onur Canoglu Ugur Kazdal ONUR CAN
To palhan Artifact Systems Amazon Web Services (AWS) KAYAKIRAN
Getriobil Sponsorships Sponsorships NGN

Social Media Sponsorships & Venue Logistics
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GROWING CLOUD NATIVE TOGETHER
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COMMUNITY ORGANIZED CNCF SUPPORTED

INTERESTED IN BECOMING A SPONSOR?

By becoming a sponsor, you will have the opportunity to connect with
a diverse audience of industry professionals, showcase your brand,
and contribute to the growth and success of our community.

Contact us for more information on sponsorship packages and how
to be a part of our exciting journey!

CONTACT LET'S GET SOCIAL
HALIL BUGOL Q @kcdistanbul
Lead Organizer

KCD ISTANBUL @ kedistanbul

halil@kubezy.com

HHA https://ked.istanbul




