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Startup Growth and Goes Mainstream
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Cloud Native Computing Foundation

• Non-profit, part of the Linux Foundation
– Founded December 2015

• Current projects:

• Platinum members: 

Kubernetes   Prometheus   OpenTracing Fluentd Linkerd gRPC CoreDNS containerd rkt
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Today the Linux Foundation is much more than Linux

We are helping 
global privacy and 
security through a 

program to encrypt 
the entire internet.

Security Networking
We are creating 

ecosystems around 
networking to 

improve agility in the 
evolving software-

defined datacenter.

Cloud
We are creating a 
portability layer for 

the cloud, driving de 
facto standards and 

developing the 
orchestration layer 

for all clouds. 

Automotive
We are creating the 

platform for 
infotainment in the 
auto industry that 
can be expanded 

into instrument 
clusters and 

telematics systems.

Blockchain
We are creating a 
permanent, secure 
distributed ledger 

that makes it easier 
to create cost-

efficient, 
decentralized 

business networks.

We are regularly adding projects - for the most up-to-date listing of all projects visit – http://tlfprojects.org
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Members: 85 and Growing

 

PLATINUM MEMBERS GOLD MEMBERS

SILVER MEMBERS
ACADEMIC/NON-PROFIT

END USER MEMBERS

END USER SUPPORTERS
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Containers
Cloud
 Native

Cloud Native: CNCF (2015)

• Cloud native computing uses an open source 
software stack to:
– segment applications into microservices,
– packaging each part into its own container
– and dynamically orchestrating those 

containers to optimize resource utilization

Open
 Source

IaaS
PaaS

Open
 Source

PaaS
Virtualiza-

tion

2000 2001 2006 2009 2010 2011

Non-
Virtualized
Hardware

2013 2015

IaaS
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Interactive version
https://github.com/cncf/velocity 
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https://docs.google.com/spreadsheets/d/1mneiSCshJFVb0UK08TnEYng-iGFP8hyHzMO6HE6q-qI/edit#gid=134798507
https://github.com/cncf/velocity


CloudNativeCon/KubeCon

• CloudNativeCon/KubeCon North America 2017
– Austin, TX
– December 6 - 8, 2017
– CFP, Registration & Sponsorships now open

• CloudNativeCon/KubeCon Europe 2018
–Copenhagen, Denmark
–May 2 - 4, 2018

• http://events.linuxfoundation.org/ 
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http://events.linuxfoundation.org/
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Please follow up with Dan Kohn
dan@linuxfoundation.org 
@dankohn1 on Twitter

mailto:dan@linuxfoundation.org
https://twitter.com/dankohn1


Agenda
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5:00 Welcome from CNCF
5:15 Introduction to our co-host Battery Ventures
5:15 Lightning Talk: Jim Zemlin, The Linux Foundation
5:25 Lightning Talk: Mark Shuttleworth, Canonical
5:40 Panel: Open Source Software Fuels Explosive Startup Growth 

and Goes Mainstream
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QUIET EXPERTISE THAT SPEAKS VOLUMES.

VENTURE + GROWTH  |  PRIVATE EQUITY
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Introduction

• Diversified global investment firm 
focused on technology and 
innovation  since 1983

• Direct investments in more than 
350+ companies across numerous 
technology sectors, markets, 
business situations and economic 
cycles

• Broad and loyal LP base

• Proud heritage of being the lead 
investor and positive agents of 
change alongside our management 
team partners

• $5.6 billion raised since inception

• Currently investing BV XI and BV XI 
Side Fund, which have a combined 
capitalization of $950 million

(i) Unless otherwise stated, information provided is as of May 2017. (ii) Past performance is no guarantee of future performance and there can be no assurance that Battery or its portfolio companies will achieve comparable results. © Copyright Battery Ventures.
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Introduction and Overview

Our investment staff works together as 
a single, global unit to evaluate and support 
potential investments. Every portfolio company—
before, during and after we invest—will work with 
a dedicated team of experts to help it grow.

5 offices worldwide

1 global fund 

40+ investment professionals 

(i) Unless otherwise stated, information provided is as of May 2017. © Copyright Battery Ventures.
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 Minority position

• Proven business model

• Revenues exceed  $5M / year

• Strong market position 

North America, Israel & 
Europe

• Strategic sales & marketing
guidance

• Acquisitions

• Management team recruiting

• Exit opportunities guidance
(Acquisition / IPO)

 Minority position

• “Super star” recruiting

• Intros to customers, other
portfolio companies

• Business strategy guidance

North America & Israel

• Product launched

• Initial user & revenue traction

• Core management team

 Minority position

• Low touch – “Go prove it”

• Introduction to key hires

• Introduction to advisors/
industry experts

• Introduction to team 
members

• Concept stage or product 
beta 

North America & Israel

 Control position

• Significant operational 
involvement 

• Cost improvements

• Management team recruiting

• Acquisition engine 

• Stable revenue streams

• Strong market position

OWNERSHIP

EXAMPLES

TRAITS

GEOGRAPHY

OPERAT IONAL
VALUE-ADD 

REQUIRED

Investment Strategy
SEED

North America, Israel & Europe

(i) Unless otherwise stated, information provided is as of May 2017. (ii) Visit http://www.battery.com/our-companies/ for a full list of all portfolio companies in which all Battery Funds have invested.
(iii) Logos on this page include some of Battery Ventures active and exited portfolio companies from active BV funds & BV side funds (VII-XI). © Copyright Battery Ventures.

EARLY GROWTH BUYOUT
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COMPUTE

Sample of Present 
Enterprise IT Portfolio Companies

STORAGE

SECURITY

MONITOR & 
ALERTING

BIG DATA

(i) Unless otherwise stated, information provided is as of May 2017. (ii) Past performance is no guarantee of future performance and there can be no assurance that Battery or its portfolio companies will achieve comparable results. (iii) Visit http://www.battery.com/our-companies/ for a full 
list of all portfolio companies in which all Battery Funds have invested. (iv) Logos on this page include some of Battery Ventures active and exited portfolio companies from active BV funds & BV side funds (VII-XI). © Copyright Battery Ventures.

CLIENT

DEV TOOLS

NETWORKING
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The Battery Open Source Software (BOSS) Index 

(i) Visit http://www.battery.com/our-companies/ for a full list of all portfolio companies in which all Battery Funds have invested. (iv) Logos on this page include some of Battery Ventures active and exited 
portfolio companies from active BV funds & BV side funds (VII-XI). © Copyright Battery Ventures.

DEV TOOLS
� Released on April 7, 2017 on TechCrunch 

� Analyzed thousands of open source projects and ranked 
the projects according to four factors, which included:

– Public interest in the project, as measured by Google search activity;
– User activity, gauged by mentions of the projects on the popular tech-

discussion board Stack Overflow;
– Jobs impact, measured by the number of job postings citing each open-

source project listed on the job boards Indeed and Simply Hired; and
– Impact in the open-source community, tracked by measuring a project’s 

influence on GitHub. 

� Data & Analytics and DevOps are driving open source 
growth in the enterprise with well known projects such as 
Linux, Docker and Git

� With the successful IPOs of Mulesoft and Cloudera, there will 
be many more to come
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JFrog swamUP 2017 – May 24-26, 2017

(iv) Logos on this page include some of Battery Ventures active and exited portfolio companies from active BV funds & BV side funds (VII-XI). © Copyright Battery Ventures.

DEV TOOLS



Welcome from the Linux 
Foundation

May 22, 2017
Jim Zemlin, Executive Director



Much More than Linux:  
Large Scale Open Source Projects and Initiatives
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https://www.automotivelinux.org/
http://www.cloudfoundry.org/
https://cncf.io/
http://www.codeaurora.org/
https://www.coreinfrastructure.org/
https://www.dronecode.org/
http://odpi.org/
http://onlab.us/
https://openapis.org/
https://www.opencontainers.org/
https://www.openmainframeproject.org/
https://www.opnfv.org/
http://www.openvirtualizationalliance.org/
http://www.opendaylight.org/
http://www.openhpc.community/
http://www.openmama.org/
https://www.r-consortium.org/
https://fd.io/
https://www.iovisor.org/
https://www.iotivity.org/
http://www.openkinetic.org/
https://letsencrypt.org/
https://nodejs.org/
http://www.tizen.org/
http://www.xenproject.org/
http://www.yoctoproject.org/
https://www.zephyrproject.org/


Linux Foundation by the Numbers

§ 9 code changes per hour 
§ $100M in collective OSS funding
§ Over 500,000 students across all 

our training programs
§ 175 staff including Linus Torvalds 

(Linux, Git), Brian Behlendorf 
(Apache)

§ 15 years of experience
§ Over 500 corporate members 

across all our projects

§ Over 150 events a year worldwide 
gathering 20,000 attendees from 
4000 companies and 85 countries

§ 184,477,418 lines of code written 
§ 63,500 person-years of work
§ Estimated development cost: 

$14,522,000,000
§ All code is freely available for 

anyone to use for any purpose
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There are millions of open source projects

§ Github hosts over 64,000,000 open source repositories
§ SourceForge is home to 430,000 open source projects. 
§Apache Software Foundation now has 175 committees managing 
~300 projects and another 50+ projects in incubation

§ Eclipse Foundation now has 163 projects and 120 new projects in 
incubation

§ OpenStack has 49 project teams working on 1,525 project 
repositories

Source: https://projects.apache.org

Source: https://projects.eclipse.org/list-of-projects

Source: https://releases.openstack.org/teams

https://github.com/about

https://sourceforge.net/about



The real question is which projects matter?
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Foundations enable ecosystems by creating trust

Successful Projects 
depend on members, 
developers, 
infrastructure to 
develop products that 
the market will adopt.

PROJECTS

PROFITS PRODUCTS

PA
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IC
IP
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N

DEVELOPER 
COMMUNITY

MARKETS

TECHNOLOGY

PRODUCTS
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Creating sustainable trust requires real work
• Incorporation, Tax status, Bylaws, Member Agreements, 

Anti-trust, etc.
• Ongoing business development and membership 

recruitment
• Technical Decision Making
• Project Life Cycle
• Release Process

Governance and 
Membership

• Custom infrastructure using open source best practices
• Security and reliability

Development Process

• Marketing
• Events
• Training

Infrastructure

• Code Provenance
• License compliance
• Trademark management
• Legal defense and Collaboration

Ecosystem 
Development

IP Management
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Why CNCF represents projects that are creating real 
investment opportunity
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Cloud

Collaboration

Commoditization



Thank you
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Open Source Software Fuels Explosive 
Startup Growth and Goes Mainstream
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Panel: Open Source Software Fuels Explosive Startup 
Growth and Goes Mainstream
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Priyanka Sharma
OpenTracing

@pritianka

Dharmesh 
Thakker

Battery Ventures
(Moderator)

@Dthakker02

Janet Kuo 
Kubernetes

@janet_kuo 

Andy Randall 
Tigera 

@andrew_randall

Yoav Landman 
JFrog 

@_yoav_ 

Evan Kaplan
InfluxData

@evankaplan  


